GIiVE - GLOBAL INTERIM VALUE EXPERTS

Interim
Value
Experts

Management Consulting
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‘I‘nterim Managérs and Expei‘t‘$
at your disposall_ :

www.give-consulting.com

Interim Management | Consecutive realisation | Responsible implementation

Do you have any new projects and
need to strengthen your team
during their realization?

Do you need someone on an interim
basis until you hire permanent staff?

Then Interim Management is an ideal
solution for you. Our customers are
mainly international companies.

Our Interim Managers:

¢ Have more than 10 years of
experience

e Work at least 5 years in the
automotive industry

e Have an academic degree

¢ Have knowledge of foreign
languages

¢ Have know-how of relevant
methods (VDA 6.3, Lean
Production, Six Sigma, PPAP, APQP,
FMEA, KOVP...)

Our Interim Managers cover the following areas:

¢ Plant management

e Crisis management

¢ Quality management (serial, to the customer, to the supplier, etc.)
Supplier Development / Troubleshooting

¢ Production management (planning, expansion, relocation, Lean etc.)
e Project procurement

¢ Planning, management and optimization of logistics

® Project management from development to SOP

We operate in countries such as Germany, Spain, Portugal, Czech Republic,
Slovakia, Poland, Hungary, Romania, Bulgaria, Turkey, India, China and Mexico.

Due to our extensive network, the interim manager's start date is usually
2 weeks upon the client's request.

Are you interested in our offer?
Do not hesitate to contact us.

Contact: Dipl.-Kfm. Petr Prokop, Managing Partner

Phone: +49 (0) 89 1894 6057, Fax: +49 (0) 89 2555 1312 58

Mobil: +49 (0) 151 2321 2730

E-mail: p.prokop@give-consulting.com, www.give-consulting.com

Address: GiVE Management Consulting GmbH, Widenmayerstr. 41, D-80538 Munich

BOMBARDIER (@ntinenfal >

the evolution of mobility

bosal

carcoustics m

e L L]

HEngs

A e jobelsa?
%] KNORR-BREMSE brose

LT P e r—

References g
Johnson %’f
::1 © 35 Controls
TR

The Mark of Linear

e g YAZAKI

il o’ e il SO

@ == Drreudenberg IS BORGERS | SMP

=
— an?mn
pEUTZ ¥ BorgWarner e
MHAHLE LEAR ~perprn RWITTE aosT
ranrens 3L, BMAGH



