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GiVE is a consultancy company with an international expertise and a detailed

knowledge of local specifics.

We have been working for many years with companies in Western, Central and Eastern Europe,
Asia and partly in Afrika and South America.

Our customers come from the following industries: automotive, mechanical engineering,
plant and equipment, electronics and electrical engineering, medical, chemical, food industry
and trade.

We are able to provide our customers a team of consultants or interim managers with
knowledge of local specifics according to the type of task.

Our services cover the following areas:

Marketing and Sales: market entry and market development

Purchase: organizations, commodity strategies, purchasing concepts, supplier development/
SQM and global sourcing

Logistics: planning, management and optimization of logistics

Production: planning, selection and locality development, production start-up management,
industrial engineering, Lean Production

Quality Management: internal, customer, supplier

We operate in countries such as Germany, Spain, Portugal, Czech Republic, Slovakia, Poland,
Hungary, Romania, Bulgaria, Turkey, India, China and Mexico.




GiVE provides you with global strategies and local implementation know-how and

resources for your entrepreneurial projects in emerging markets.
Consulting services for global business
Focus to emerging markets
Country-specific know-how, language and cultural competence
Local competence by local experts
Close, long-term cooperation with regional partners and local experts

Clearly defined competence teams for market, purchase, logistics, quality and production

G i V E Geoal Do not hesitate to contact us anytime!
val
|:| Experts Tel.: +49 89 1894 6057

Management Gonsulting E-mail: info@give-consulting.com

Address: GiVE Management Consulting GmbH
www.give-consulting.com Widenmayerstr. 41; D-80538 Munich
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